GSW CONSTRUCTORS INC.

P.O.BOX 834

WEATHERFORD, TEXAS 76086

PHONE: (817) 596-3513

(DATE)

(SUBCONTRACTORS NAME)

(ADDRESS / PHONE & FAX)

PROJECT NAME:

PROJECT NO.:

RE: SUBCONTRACTOR  DELAY NOTICE

DEAR, MR. OR MRS.

YOU ARE CURRENTLY IN DELAY. LET THIS SERVE AS YOUR NOTICE THAT CORRECTIVE ACTION MUST BE TAKEN BY YOUR COMPANY IMMEDIATELY.GSW CONSTRUCTOR WILL ONE DAY AFTER THIS NOTICE, EMPLOYEE OTHER PERSONS IN ORDER TO PROPERLY STAFF YOUR ORGANIZATIONS PROJECT. (IF I’M NOT SATISFIED WITH YOUR PLAN OF ACTION). ALL MONIES SPENT BY GSW CONSTRUCTORS COMPANY IN ORDER TO CORRECT YOUR DEFICIENCY WILL BE DEDUCTED FROM YOUR SUBCONTRACT AMOUNT. FURTERMORE, EACH DAY GSW CONSTRUCTOR COMPANY HAS TO EMPLOYEE OTHER PERSONS, IN ORDER TO CORRECT YOUR DEFICIENCY, GSW HAS THE RIGHT TO CHARGE THE LIQUIDATED DAMAGE AMOUNT SET FORTH IN YOUR SUBCONTRACT AGREEMENT. IT IS NOT THE WISH OF GSW CONSTRUCTORTO IMPLEMENT ANY OF THE MEASURES SET FORTH ABOVE. IF CORRECTIVE ACTION IS NOT TAKEN BEFORE CLOSE OF BUSINESS TOMORROW, I WILL BEGIN IMPLEMENTATION OF THIS PROCESS. I FULLY EXPECT YOUR FIRM TO FULFILL YOUR SUBCONTRACT OBLIGATIONS. THANK YOU FOR YOUR HELP IN THIS MATTER.
SINCERELY,

PM / SUPERS NAME

TITLE

CC. FILE, HOME OFFICE

